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The SUS LEADERSHIP AGILITY PROGRAM, designed in collaboration 
with Kellogg School of Management, equips leaders to advance their careers 
in academic medicine amidst an ever-changing landscape. The program 
leverages Kellogg’s strength in meeting the unique design requirements of 
the healthcare sector through faculty and practitioners who have instructed 
thousands of healthcare professionals on their leadership journey. 

PAST SESSION TOPICS HAVE INCLUDED: 

• Leading in Volatile, Uncertain, Complex 
and Ambiguous (VUCA) Environments 

• Business Basics

• Human Centered Healthcare

• Negotiation Essentials: Asking Effectively 
for Yourself and Your Organization

• Leading Organizational Change 

• Understanding Financial Statements 

• Understanding the Healthcare Ecosystem

Visit susweb.org or contact the SUS Executive Office at info@susweb.org 
or (310) 986-6442 for additional information.


