SUS LEADERSHIP
WEBINAR

Friday, September 17,2021 | 3:00-7:00 PM EDT

Registration fees: SUS Member: $200 | Non-member: $250
Register here: https://www.susweb.org/leadership-webinar-registration-form/

3:00-3:10 PM Introduction & Opening Comments

Ravi Radhakrishnan, MD
Chair, SUS Surgical Education Committee

Kasper Wang, MD
President, SUS

3:10-3:55 PM Sponsorship: Addressing the Critical Need for the
Underrepresented in Surgery

Edward M. Barksdale Jr, MD
UH Cleveland Medical Center

3:55-4:40 PM Dealing with Difficult Situations

Bryan Clary, MD
UC San Diego Health

4:40-4:55 PM BREAK

4:55-5:40 PM Thoughtful Team Building: Building a Cohesive
Team and Enhancing their Leadership Skills

Margo Shoup, MD, MBA
Orlando Health Cancer Center

Negotiating Skills: Techniques to Lead your Team
5:40-6:25 PM Steven Stain, MD
Lahey Hospital and Medical Center

Q & A Session
6:25-7:00 PM All Speakers






